Expatriates and the Performance Management System by Razafiarivony, Mary-Anne







the church. Even if financial con-
siderations. change. their. scope.
and.direction,.they.are.still.vital.
elements.of.the.organization..The.
twenty-first century has brought 





assignment. plan. easier.. The.
spread. of. the. internet. around.
the. globe,. the. opening. up. of.















The. purpose. of. this. article.




been. raised. about. applying. to.




ment. system.. It. is. stated. that.
not-for-profit organizations dif-
fer radically from for-profit insti-
tutions.because.of.their.inherent.
value.systems..It.is.argued.that.
the. heavy. emphasis. on.mea-




sion of not-for-profit organiza-
tions (Lindgren 2001:285). Yet, 
these problems are not confined 
to the non-profit sector only. The 
for-profit sector faces the same 
difficulties. Schemenner, Roger, 
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tedly, the difficulty of solving 
these. problems. is.more. com-
plex in the case of non-profit 
organizations. because. often.
their.mission. and. values. are.
expressed. in. abstract. terms..
Further,. often. their. activities.
are.service.oriented.and.cannot.
be reduced to numeric figures. 
Yet performance management, 
if.understood.in.its.totality,.can.
still. play. a. useful. role. within.
these.organizations..
A.performance.management.
system brings several benefits 
to. the. organization.. Through.







the.mission. of. the. enterprise.
and. its. activities. represents.
the. core. of. the. system..Chen-










ies. have. focused. on. various.





give. an. idea. of. the. issues. that.
confront.management. in. this.
area..On. the. other. hand,. very.
few.studies.have.focused.on.the.
link. between. strategy. and.per-


















The. first. aspect. deals. with.
the.overall.strategy.of.the.orga-
Performance management, if under-
stood in its totality, can play a useful 
role within organizations.
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an. organization.needs. to. know.
why.it.is.necessary.to.send.out.
expatriates.. In. other.words,. it.
needs. to. constantly. revise. the.
significance of the international 
assignment..As.the.environment.








stage. with. the. required.man-
power.(Adler.1990)..
In. the. case. of. the. church,.
for. example,. one. can. consider.
the. ground. breaking. stage. (no.
Adventist.presence.or.a.pioneer.











of. church. growth.will. increase.
but. the. need. for.manpower. is.








happening. all. over. the. world,.
new.territories.are.now.open.to.




such. differences,. the. training.
methods.and.assignment.styles.
need.to.differ.too.in.order.to.meet.
the. needs. of. these. regions.. In.
the corporate world firms face 
the.same.challenge.. In.a.study.






ing. to. him,. there. is. a. need. for.


























not be treated as a one-size-fits-
all. function. but. should. rather.
be.tailored.to.the.strategic.need.
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As. a. result,. the. need. for. training,.







tional. performance. of. expatriates.
(Varner.&.Palmer.2002:9)..
The.second.aspect.advanced.
by. Armstrong. (1994:41). deals.
with. individual. performance.
goals..Harzing.and.Christensen.
(2004:623). state. that,. in. the.
light.of.the.alignment.principle,.
top.management. needs. to. ex-
plain. the. goals. and. expecta-
tions. to. the.missionary. based.
on. the. needs. of. the. field. of.
assignment.. Furthermore,. the.
organization. needs. to. clarify.
how.the.individual.goals.of.the.
























one. because. he/she.has. been.
able. to. build.many. churches..





called. failure. is. anything. that.
negatively.affects.the.organiza-
tion,.because.its.goals.have.not.
been. reached.. The. employee.
may. perceive. to. have. reached.
his/her.goals.but,.strategically.












Harvey. (1997). cited. by.Mc-
Caughey.&.Bruning. (2005:23).
states. that. expatriate. assign-
ment.success.does.not.depend.
only. on. the. individual. or. only.
on.the.organization.for.both.the.
organization.and.the.individual.
share. responsibility.. The. part.
under.the.direct.control.of. the.
organization. is. a. position-re-
lated. issue:. the. impact. of. the.
assignment. on. the. individual,.
adjustment.to.the.host-country.
office, assignment duration, and 
adequacy. of. training. provided.
before. departure.. In. another.
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study,. Iris. Varner. and. Teresa.





goals. (2001:9).. Clearly,. the.
organization’s. goals. take. pre-
cedence..Training.should.try.to.
match. the. expatriate’s. knowl-
edge,. skills,. and. competencies.
with.the.needs.of.the.particular.
field of assignment. Ideally, it is 
therefore. the. responsibility. of.
the.organization.to.discuss.with.
the.employee.his/her.goals.be-




of. an. integrated. performance.
management.system.suggest.the.
necessity.for.continuous.commu-






findings of the study show that 
expatriates. are. often. not. satis-
fied with a company’s internal 
communication,.and.feel.isolated.
and. cut. off. from.headquarters..











difficulties or other kinds of dif-
ficulties that might be occurring 




the. unit. is. going. through. so.
adjustments.can.be.made..Ellen.
and.Claus.Harshman. (1999:3).
went. even. further. by. pointing.
out. the. ethical. dimension. that.









for. an. empowered. organization.
(1999:69)..Objectives.provide.the.
yardstick.for.measuring.success,.






they. are. actually. contributing.
and. where. they. can. be.more.
Expatriate management should not be 
treated as a one-size-fits-all function.
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nizations. operate.. As. changes.
happen. and. are. imposed. on.
organizations,. their. strategy.
needs. to. change. accordingly;.
hence,. the. activities. leading. to.
their. strategy.need. continuous.
revision..At.the.same.time,.the.
mission. or. the. essence. of. the.
organization. does. not. change..
It.is.necessary.therefore.to.have.
programs.in.place.to.constantly.






the. mission,. strategies,. and.
necessary.activities.that.need.to.
be. performed.. Training. should.









aware. of.market. realities,. and.
have. many. opportunities. to.
change. jobs. and. careers.. Ex-




knowledge. and. experience. to.
use. in. accomplishing. the.mis-
sion.of.the.organization,.tangible.
progress.can.be.observed..In.as.
much. as. that.wealth. is. valued.




employee. in. order. to.motivate.





of the employee to the fulfillment 
of.the.strategic.objectives..
Money.is.not.the.only.reward.




ment.. Giving. an. employee. an.
opportunity.for.professional.and.
career.growth,.tailoring.the.need.
Journal of Adventist Mission Studies
Expatriates are often not satisfied 
with a company’s internal communica-
tion, and feel isolated and cut off from 
headquarters. 
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of. efficiency. (2000:235).. He.
further. states. that. alignment.
is.a.prerequisite.to.team.devel-
opment. and. empowerment.. In.




productive. to. the. accomplish-
ment.of.the.mission..Senge.goes.





framework,. leadership. is. the.
“driver”. element. that. allows.
clear. and. visible. objectives. to.
be.set,.quality.values.to.be.af-











between. the. Supreme. Leader.
and. the. stewards. converge. to-
wards one goal: fulfillment of 
the.mission.
Notes
1A.system. that. ensures. that.
the. strategies. that. have. been.
set. up. are. implemented. and.
are. producing. outcomes. that.
are. in. the. best. interest. of. the.
stakeholders.and.in.accordance.
with. the. organizational. vision,.
mission,.and.objectives..The.re-
sults.of.such.an.implementation.
should. be. translated. through.
specific areas, such as customer 
satisfaction, financial stability, 
community.well-being,.etc..The.
organization.endeavors.to.man-
age its resources (human, finan-
cial,.technological,.etc.).in.order.
to.bring.out.the.best.it.can.within.
the. limits. of. its. environmental.
constraints..A.systemic.approach.
is.needed.since.all.the.elements.






2A. concept. whereby. every.
effort. within. the. organization.
converges. towards. the. accom-
plishment.of.the.mission.and.the.





to. the. end.with. the. aid. of. all.
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